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oo About About GmediaGmedia

o Established in 2005 focusing on Mobile 
2D code

o 2 rounds VC financing 

o The de-facto standard in China, alliance 
with China Mobile

o Cooperating with mobile carriers to build 
up 2D code platform for marketing service 

o 350 ad clients and 30 media partners 
signed up

o Awards: “Red Herring 100 Asia Winner 
2006” and “2007 Cool Company of the 
Year in China” by Fortune Magazine  
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“Big 3” Channels

oo 2D code as URL 2D code as URL 

oo Link the real world to cyber Link the real world to cyber 
world through camera shotworld through camera shot

oo Marketing effect measurable by Marketing effect measurable by 
tracking code visitors tracking code visitors 

oo ““Big 3Big 3”” channels to mobile channels to mobile 
internet: Menu, Search, 2D internet: Menu, Search, 2D 
codecode

Search

oo What is Mobile 2D CodeWhat is Mobile 2D Code
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oo Market Size in ChinaMarket Size in China
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Mobile 2D Code Users in China  Mobile 2D Code Users in China  

3.5

50

100

180

300
million

Mobile 2D Code Market in China  Mobile 2D Code Market in China  

million RMB

oo Use Base: 300 million users in 2011Use Base: 300 million users in 2011

oo Market size: $170 million (RMB1.3B) in 2011 projected by AnalysiMarket size: $170 million (RMB1.3B) in 2011 projected by Analysis Internationals International



oo The Value ChainThe Value Chain

A
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Carriers
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o Business Model

Mobile Carriers

2D Code Platform
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Cross Media Platform OperatorCross Media Platform Operator
revenue: pay per click, pay per coderevenue: pay per click, pay per code

PrintScreen Product CardOutdoor
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Advertisers

Consumers
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Media



oo User generated click, action buttonUser generated click, action button

oo Integrated marketing (cross media)Integrated marketing (cross media)

oo Traceability: ad effect measurement Traceability: ad effect measurement 

oo Profiling: consumer behavior Profiling: consumer behavior 

oo eCRMeCRM: lead to customer management: lead to customer management

oo 1 to 1 marketing: based on user profile 1 to 1 marketing: based on user profile 

oo MM--commerce in physical worldcommerce in physical world

o Value for Marketing
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oo Print Ad InteractionPrint Ad Interaction



oo Print Media InteractionPrint Media Interaction



oo Cross SellingCross Selling



oo Product AntiProduct Anti --forgeryforgery
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� Gmedia Corporation

� Suite 818, Yingu Plaza, 9 North 4th Ring Road West

� Beijing 100080, China

� Tel�Ö86-10-62800518   Fax�Ö86-10-62800528 

� http://www.gmedia.cn

Thank You!


